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414 S. Loop 485 
Gladewater, TX  75647 

(903) 845-2243 
 

  
REGION 4 ALL-REGION BAND CLINIC/CONCERT 

JANUARY 12TH, 2024 
GILMER HIGH SCHOOL 

 
• 8:00am – Report to the Band Hall. 
• 8:10am – Depart for Gilmer High School. 
• 8:30am – Arrive at Gilmer High School. Seating begins in the auditorium. 
• 9:00am – Rehearsals begin. 
• 11:00am – Lunch (Provided) 
• 11:45am – Phone Break 
• 12:15pm – Rehearsals resume 
• 4:30pm – Coke Floats in the Cafeteria/Quad 
• 5:00pm – Change into dress clothes for the concert 
• 5:30pm – Concert begins (Free) 

 
 

• Dress: School dress code casual during the day. You will need to bring a change of clothes for the concert. 
For the concert you will need to wear nice clothes. Please do not wear blue jeans if at all possible. 

• Cost: The concert is totally free for parents and family. You will need a little bit of spending money for 
concession stands. Lunch will be provided by the region at no cost. 

• Vendors: There will be vendors in the lobby of the auditorium before and after the concert. These vendors 
will be selling All-Region Band shirts with your name on them. They will also have plaques with your 
name on them. I’m not sure on the prices for these items however they will be available for purchase. The 
lines usually get very long for these items so getting there early is usually a good idea if possible. 

 
When the first bell rings come to the band hall. We will load up and leave quickly after. Dress casually but within 
school dress code for the day. Make sure that you have brought your change of clothes for the concert. At the end of 
the concert, you will be given an All-Region Band patch as you are leaving the stage. Please make sure that you 
don’t leave the stage before getting that patch! 
 
Feel free to email or call me if you have any questions. 
 
 
 

CONGRATULATIONS ON MAKING THE ALL-REGION BAND! 
WE ARE SO PROUD OF YOU!!!!!!!!! 

 
 
 
Rhett Pilcher 
Director of Middle School Bands 
Gladewater Middle School 
PilcherR@GladewaterISD.com 
903-845-6991 Ext. 411 


